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Community tourism development

()

' Residents
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By one count, Arrowhead counties dominate the lake race

St. Louis, Lake, Cook and Itasca counties each have over 800 lakes. Those and Otter Tail and Cass (over 700
each) dominate the field.

-
1 890

Distribution of
Minnesota's
10,000+ lakes

Map source; KAXE News R
https./www.kaxe.org/local-news/2025-0
3-05/which-minnesota-county-has-the-m s
ost-lakes-its-a-bit-complicated e
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Resorts are
concentrated In
northern half of the
state.

Map source: Community of Minnesota
Resorts https./minnesota-resorts.com
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https://minnesota-resorts.com

Camp Census: Minnesota. o

Overnignt
camps are most
common In
regions with
lakes.

8

1

Identified Camp Operations with - Identified Camp Operations with -
: : Day Programs: e Overnight Programs: SR
Source: National Economic Impact 164
131
StUdy Of Tk e Ca m p nd UStryl University of Michigan Economic Growth Institute | American Camp Association 68
—conomic Growth Institute

University of Michigan
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MINNESOTA STATE PARKS,
TRAILS AND FORESTS

Lake Bonnsan

Additional outdoor
recreation Is
abundant In the
northern region.

’ Parta

b “itage
— . e
T L g ®
— — ~'_->.i{‘.-‘-’7 | i‘:‘o‘.Cl.u.‘n,
o ' A ‘F’Mulim

Corcadi Rirer o b Dvie Track Palle

ot Ray Beaghund

U“u‘-uu‘ MNovee ‘ 1 SRS .
N i ) | G " {; b - Cave
e WAty Vobicle | Concbp-tstitms 1" tumparaace Rines
0 - Fdad o

aribeu Fall
~ ‘."
e

| /;aﬁ.-"ifw =
L v & Rack Lghtheae
Oﬁ-\'/’d

\

/ ®  State Park
B State Recrestion Ares
A State Weyside

v Paved State Teail

""" Unpaved State Trad

u/ p Warlbeed - ( ,“1
‘Ina'-nna Pesk . ? Mt Loss DAR
- \ Mn’_' ks . —
. Lake Cardes © J g - — I+ - : ] Seate Fom
~ Oharle A Camp Ripley? e : a ’ ] State Fe
Undbeigh o vl Tond’ of —

4  Stace Forse Campground

\ ® e y

Sam Bos o Mamwadial
A
QHiE S ke /0 State Forests with Campgrounds )
’:'I:"? Bebirami ldand G cmpgremd) Katetogama i campgrmnin
Lt % Bech Lk Land O Lakae
v {J g Wikam OBrien Bowstring (2 campp i Nerady
M eta = St Cruin Bosan Site Chsagretoms helab
L2 y Saint Conix elnade l}.'oqun Valley Paul Barrgan O campgreanin
! Soun's Crech Crom Wirg P.‘tu:o’, 13 s g e )
Map source: MN Department of Natural T e
Carecal CC Andremn Hardwood (5 wampgrondd
Cocrge Washnton (3 campgronnin Sand Ducet (2 wmpgwedd
Crand Portage 0 cmppmends) Savanna
Resources e e

Two Indone j

nttps:. /files.dnr.state.mn.us/maps/patgul

demap.pdf =
DD |

et

o Pecoutuile) | ' {
T " Mywtory Chve o | P - t.
<5 nn—“ n "l‘w, L9 Hucmern-Pisvias | J
nd - oy Seer Valay mv- DEPARTMENT OF
- " Lok Lasie A U MATURAL RESOURCES

M UNIVERSITY OF MINNESOTA EXTENSION

© 2025 Regents of the University of Minnesota. All rights reserved.


https://files.dnr.state.mn.us/maps/patguidemap.pdf
https://files.dnr.state.mn.us/maps/patguidemap.pdf

What is your connection to community?

= Few people stay in one home their
whole lives. Often education and
jobs can prompt changes in resident
connections.

' Residents

= Visitors may have seasonal homes,
family in the areaq, or stay at hotels or
resorts.

 Employees may be seasonal or
year-round.
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Highly seasonal economies

=  Wide swings In population, workforce
and/or tourist volume.

= Business revenue and personal
iIncomes follow seasonal trends.

» Related to seasonal industries such as
tourism and agriculture.

. » Vulnerable to interruptions from
feels like a roller outside forces such as weather, trade
coaster! policies and fuel prices.
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Common connections

Visiting
friends &
family

Stay with family and
friends versus paid
lodging.

Not included in “heads
in beds counts”
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Seasonal
resident

Typically own their RV,
cabin, or second home.

Visit length varies widely.
Longer stays may have
more “local resident”
behaviors.

Local
resident

Can be defined by
political boundaries like

city limits.

Shopping, work and
school patterns shape
who considers
themselves local.

Regional
resident

Typically focused on

residents within 50
miles of study location.
Can be defined by
political boundaries like
county borders, school
districts, etc.



Mobile data

» Locations are tracked on mobile device
apps as users move through their
day-to-day lives.

 Provides an estimate of visits to a
selected geographic areq; not an exact
count of visitors.

» Does not include minors or visitors
without a mobile device.
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Daily Population Trend

S Crow Wing

County « Minnesota
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@ Residents ® |nbound Commuters # Qut-of-Market Visitors

Daily | Visits | Jan 1st, 2024 - Dec 31st, 2024
Data provided by Placer Labs Inc. (www.placer.ai) Key observations

e Resident population is very stable.
e Visitor counts vary widely throughout the year, with peak traffic focused on weekends and holidays.
e Commuter traffic is very consistent with higher traffic during the work week.
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Community Connections BINGO

Regional
resident

Seasonal
resident
30+ days

Local
resident

Seasonal
weekender

Year-round
employee

Visiting
friends &
family
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As each connection is called
out, mark your connections on
your card.

Blackout BINGO is the goal -
who can get closest?

Anyone with blackout BINGO?

Anyone with just one space
filled?
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Sustainable Community Development

' Residents
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Resident Favorite Places: leisure & outdoor recreation

-

Favorite Places ~
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Resident Favorite Places: medical care

-

Favorite Places ~
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Resident Favorite Places: shopping

-

Favorite Places ~
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Foundations of Authentic Events

Public events & festivals

Opportunities for residents and visitors to

experience the community.

Local interests

Volunteers, board members, and patrons who

Historical context

Timeline of natural history, community

develop and attend events and festivals.

growth and migration trends, including

Indigenous roots. G - e e m e s e CT S LT =
Unique “claims to fame” that can be reimagined or

renewed over time.
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Sustainable Community Development
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Cruise ship tourism
economy
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All-inclusive

tourism economy

(land-based cruise ships) @p’b
aal, - PV ®

;
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Distributed

tourism economy @P'b’ @P’b
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But wait, there’s more!

= Sedsonal homes and guest
rooms house additional visitors to
the community.



Daily Time Spent In Market

& Crow Wing

County * Minnesota
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10 - 30 min 30 - 60 min 1-2hrs 2 -4 hrs 4 -6 hrs 6 -9hrs 9-12 hrs 12 - 24 hrs

Visits | Jan 1st, 2024 - Dec 31st, 2024
Data provided by Placer Labs Inc. (www.placer.ai)

Key observations

Visitors from greater than 50 miles away spend significantly more time in Crow Wing County during their visit.
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Sustainable Community Development
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Daily Population Trend

@ Crow Wing

County » Minnesota

30K Avg. Daily Population
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Resident Employees @ |nbound Commuters

Daily | Visits | Jan 1st, 2024 - Dec 31st, 2024
Data provided by Placer Labs Inc. (www.placer.ai) Key observations

e Highest employee count found midweek overall. _ _ _
e Summer season has a dip in resident workers and increase in weekend and midweek worker counts for inbound commuters.

e Numbers are for daily counts and may differ slightly from Census data, which is an annual count.
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Employee Origins

B Crow Wing

County * Minnesota
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Data provided by Placer Labs Inc. (www.placer.ai)
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RES

Key observations

Commuters come from a wide area.

Highest inbound commuter numbers coming from adjoining areas on East and West.
Counts include part-time and full-time employees.

Remote workers not included.
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Questions & Takeaways

 What stands out to
you?

» Does this reflect
your experience?

= What Is missing?

Residents




Key points about highly seasonal economies

= Individual connections to communities change over their
ifetimes.

» Sedsonal businesses are connected to the broader economy.

» Successful community development builds on deeper
context.

» Community development efforts must reflect seasonal
dynamics for sustainabillity.

M UNIVERSITY OF MINNESOTA EXTENSION

© 2025 Regents of the University of Minnesota. All rights reserved.



UNIVERSITY OF MINNESOTA EXTENSION

Driven to Discover*

Thank you!

DeeDee LeMier
UMN Extension Community Development
dlemier@umn.edu
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